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ROA February 25 Advocacy Day Agenda
ROA has been invited to present its legislative priorities before a joint hearing of the Senate and 
House Committees on Veterans’ Affairs on February 25, 2025, at 10:00 am EST, in Room 390 of 
the Cannon House Office Building.

Concurrently, ROA will host an Advocacy Day for members who would like to meet with their 
members of Congress and/or attend the hearing. Seating in the hearing room will be a first come, 
first served basis for attendees. We also have a contingency virtual option for those unable to 
attend in-person.

This is the official February 25 ROA Advocacy Day agenda, subject to additional changes.

0730 to 0800: Attendee arrival at ROA’s headquarters

o 1 Constitution Ave NE, Washington, D.C., 20002

0800 to 0815: Opening remarks.

o ROA’s executive director, Maj. Gen. Jeffrey E. Phillips, U.S. Army (Ret.)
o ROA’s legislation and military policy director, Matthew Schwartzman

0815 to 0850: Government affairs readiness training and policy portfolio presentation.

o ROA’s senior policy fellows, Jake Fales and Peter Donlon

0850 to 0855: Group picture.

o ROA’s Headquarters’ steps

0855 to 0915: Travel to Cannon House Office Building Room 390.

0915 to 1000: Get situated in CHOB 390.

1000 to 1200: Watch ROA’s legislative presentation for the 119th Congress before the Senate and 
House Committees on Veterans’ Affairs.

1200 to 1700*: Meetings and “drop-ins” on the Hill.

* = lunch subject to your respective schedule and location of choice.

o Cannon House Office Building (27 Independence Ave SE, Washington, D.C., 20003)
o Longworth House Office Building (15 Independence Ave SE, Washington, D.C., 20515)
o Rayburn House Office Building (45 Independence Ave SW, Washington, D.C. 20515)
o Dirksen Senate Office Building (50 Constitution Ave NE, Washington, D.C., 20002)
o Hart Senate Office Building (120 Constitution Ave NE, Washington, D.C., 20002)
o Russell Senate Office Building (2 Constitution Ave NE, Washington, D.C., 20002)

1715 to 1730: Closing remarks at ROA headquarters.
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Guide to successfully navigating meetings 
with lawmakers and their staff

Introduction 
Meeting with lawmakers is a valuable opportunity to advocate for your cause, influence policy, 
and build key relationships. This guide provides essential steps to ensure your meetings are 
effective and impactful.

Preparing for the meeting

Do:

Research the lawmaker: understand their positions and key issues they support. 
Know the legislative process: be informed about where your issue stands. 
Prepare key points: have a concise message with supporting facts and personal stories. 
Define clear asks: specify what you are requesting (e.g., support for a bill, funding 
allocation).
Schedule in advance: request and confirm meetings ahead of time. 
Bring supporting materials: prepare a one-page summary of key points to leave behind. 

Don’t:

Ignore staff members: they are influential in shaping decisions. 
Arrive unprepared: a lack of knowledge weakens credibility. 
Overwhelm with information: keep the message focused and digestible.

Engaging in the meeting

Do:

Be punctual: arrive on time and respect their schedule.
Introduce yourself clearly: state your name, organization, and purpose concisely. 
Stay on message: stick to key points and avoid unnecessary tangents. 



Be respectful and professional: maintain politeness, even in disagreement.
Encourage dialogue: foster a two-way conversation rather than a monologue.
Request a commitment: politely ask for their support or next steps.

 Don’t: 

Be confrontational: aggressive tactics often backfire.
Provide incorrect information: if uncertain, offer to follow up.
Exceed time limits: respect their schedule and conclude efficiently.

 Scheduling Hill visits: email templates 
ROA has drafted email templates to assist in scheduling meetings with lawmakers. Customize 
the placeholders [ ] as needed.  

Please consult with the congressional staff registry located on ROA’s website 
(https://www.roa.org/page/policyportfolio) to identify the right e-mail address(es) to contact 
when scheduling your meeting. The registry is organized in alphabetical order by state to help 
ensure you select the right member(s) to contact.  

Not sure of your congressional district or who your member is?  

Visit https://www.house.gov/representatives/find-your-representative for more information. 

 Include ROA’s legislation and military policy director, Matthew Schwartzman 
(mschwartzman@roa.org), in all correspondence and reach out with any questions. 

 Template for in-person meetings 

Subject: Meeting request with [elected official’s last name] on ROA veterans’ policy priorities 

Dear Team [last name], 
My name is [your name], and I am a constituent of [state/district]. 

I am reaching out to request a meeting to discuss ROA’s veterans’ policy priorities for the 119th 
Congress. I have included the legislative director for the Reserve Organization of America, 
Matthew Schwartzman. 

On February 25, Matthew will be testifying before the House and Senate Committees on 
Veterans Affairs. I have attached a copy of his statement and position papers for your review. 

I will be in attendance at the hearing from 10 a.m. to 1 p.m. and would like to meet anytime 
between 1 and 5 p.m. while I am in Washington, D.C. for the day. Would [elected official] or a 



member of the staff be available to meet? I promise to be considerate of time. Thank you for 
your consideration. I hope [elected official] will champion these issues for reserve component 
members and national security. 

Best regards, 
[your name] 

 Follow-up for in-person meetings 

If no response is received, send this polite reminder on February 24: 

Subject: Follow-up on meeting request 

Dear Team [last name], 
This is [your name]. I previously emailed on [date] but have not yet received a reply. I 
understand you are busy and am respectfully following up to request a meeting on February 25, 
between 1 and 5 p.m., while I am in D.C. for the day. 

Thank you for your time and consideration. 

Best regards, 
[your name] 

 Template for virtual meetings 

Subject: Request for virtual meeting on ROA veterans’ policy priorities 

Dear Team [last name], 
My name is [your name], and I am a constituent of [state/district]. 

I have included the legislative director for ROA, Matthew Schwartzman. I am requesting a 
virtual meeting (via Zoom or phone) with [elected official] or the appropriate staff member to 
discuss ROA’s veterans’ priorities for the 119th Congress. 

On February 25 at 10 a.m., Matthew will testify before the House and Senate Committees on 
Veterans Affairs. Unfortunately, I cannot attend in person but would appreciate the opportunity 
to meet virtually. 

I have attached a copy of Matthew’s statement and position papers for your review. Thank you 
for your time, and I look forward to your response. 



Best regards, 
[your name] 

 

 Follow-up for virtual meetings 

If no response is received, follow up by February 26: 

Subject: Follow-up on virtual meeting request 

Dear Team [last name], 
This is [your name]. I previously emailed on [date] and have not received a reply. I understand 
you are busy and am following up on my request for a virtual meeting. 

Thank you for your consideration. 

Best regards, 
[your name] 

 

 After the meeting 

 Do: 

 Send a thank-you email: express appreciation and reiterate key points. 
 Provide follow-up materials: send any additional information you promised. 
 Track commitments: document any commitments made by the lawmaker. 
 Maintain communication: periodically check in and share updates. 

 Don’t: 

 Disappear after the meeting: continue engagement beyond the initial conversation. 
 Neglect staff follow-ups: staffers are key to policy decisions. 
 Assume action will be taken without follow-up: advocacy requires persistence. 

 

 Conclusion: advocating effectively on Capitol Hill 
By following this guide and utilizing these email templates, you can maximize the impact of 
your Hill meetings. Preparation, professionalism, and persistence are key to advocating 
successfully. 



 

 

Position: ROA urges Congress to establish a presumption of service 
connection to those service members who were in the Pentagon on 9/11 
and were forced to come back to work beginning 9/12. 

Background: PACT Act

FY 24 National Defense Authorization Act

Retired Air Force Reserve Lt. Col. Susan E. Lukas

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 



Position: ROA urges Congress to improve the Transition Assistance 
Program for Reserve and National Guard servicemembers.

Background:

FY25 National Defense Authorization Act

For contact: Jake Fales, jfales@roa.org

For contact: Matthew Schwartzman, mschwartzman@roa.org



 

 

Position: ROA urges Congress to expand VA Home Loan program 
eligibility for Reserve and National Guard servicemembers who spend 
30 or more consecutive days on Active Duty for Training (ADT). 

Background: 

Expanding Home Loans for Guard 
and Reservists Act

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 



 

 

Position: ROA urges Congress to create a reserve component committee 
within the VA-DoD Joint Executive Committee. 

Background: 

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 



 

 

Position: ROA urges Congress to require the VA to disapprove courses 
o ered by a public institution of higher learning not priced at the in-
state tuition rate to Montgomery GI Bill Selected Reserve enrollees, 
regardless of their state of residence. 

Background: 

MGIB-SR Tuition Fairness Act

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 



 

 

Position: ROA urges Congress to prohibit the use of forced arbitration 
disputes under the Uniformed Services Employment and 
Reemployment Rights Act. 

Background: 

Justice for Servicemembers Act

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 



 

 

Position: ROA urges Congress to support the Guard and Reserve GI Bill 
Parity Act of 2025. 

Background: 

Guard and Reserve GI Bill Parity Act of 2025

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 



 

 

Position: ROA urges Congress to confer veteran status for federal 
veterans’ hiring preference on reserve component members after 180 
“cumulative” days on active duty. 

Background: 

For contact: Jake Fales, jfales@roa.org 

For contact: Matthew Schwartzman, mschwartzman@roa.org 
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ROA to testify on legislative priorities for the
119th Congress
WASHINGTON, DC, UNITED STATES,
February 11, 2025 /EINPresswire.com/
-- On Feb. 25, 2025, at 10 a.m. EST, the
Reserve Organization of America will
testify before a joint committee of
Congress to outline its legislative
priorities for the 119th Congress.

This marks a key moment in ROA’s advocacy efforts as it hosts its second-ever Advocacy Day,
providing members and mission partners a direct opportunity to engage with elected officials
and congressional staff.

As global tensions rise and
national security challenges
grow more complex, the
need for a fully supported
reserve component has
never been more urgent.”

Matthew Schwartzman,
Director, Legislation and

Military Policy

“As global tensions rise and national security challenges
grow more complex, the need for a strong, ready military
and a fully supported reserve component has never been
more urgent,” said Matthew Schwartzman, ROA’s director
of legislation and military policy, who will represent the
organization at the hearing. “ROA is committed to meeting
this moment with unwavering dedication to our policy
priorities, maintaining a laser focus on ensuring the
effective and vital integration of the reserve components
within the Total Force.”

The Commission on the National Defense Strategy (NDS),

an independent body tasked with reviewing the 2022 NDS, affirmed the urgency of these
concerns, revealing that:

•  China has “largely negated the U.S. military advantage in the Western Pacific.”
•  The U.S. defense industrial base “is unable to meet the equipment, technology, and munitions
needs of the United States and its allies and partners.”
•  The U.S. military “lacks both the capabilities and the capacity required to be confident it can
deter and prevail in combat.”

ROA was founded more than a century ago by a group of World War I veterans, led by General of



the Armies John "Black Jack" Pershing, who believed a strong military was necessary to ensure
world peace and American prosperity. Today, the conditions that prompted ROA’s founding
remain, further reinforcing the need for the organization’s influence in Washington, D.C., and
across the nation.

As outlined in its congressional charter, which will celebrate its 75th anniversary in June, ROA’s
mission remains clear: to “support the development and execution of a strong military policy for
an adequate national defense.” This mission continues with a focus on the reserve components
of the uniformed services, which play a crucial role in ensuring U.S. military success.

Throughout America’s history, the reserves have played a vital role in every war. As demands on
the reserve forces have grown, it is essential that their readiness is fully supported by legislation
and policy. ROA is committed to advocating for the reserve components’ needs, ensuring their
voices are heard and their priorities addressed.

ROA’s key defense priorities for the 119th Congress include:

•  Implementing duty status reform.
•  Increasing total defense spending to no less than 5 percent of Gross Domestic Product.
•  Ensuring proper federal reserve representation within the Department of Defense, including
the Joint Chiefs of Staff.
•  Providing continuity of TRICARE medical and dental coverage to reserve component members,
regardless of duty status.
•  Budgeting for required and modernized equipment in the reserve components.
•  Modernizing the Joint Travel Regulations.

ROA’s key veterans’ priorities for the 119th Congress include:

•  Establishing a presumption of service connection to those service members who were in the
Pentagon on 9/11 and were forced to return to work beginning as early as the very next day.
•  Allowing all paid points to count towards the Post 9-11 GI Bill.
•  Expanding the VA Home Loan Program to Reserve and National Guard service members who
spend 30 or more days on Active Duty for Training.
•  Building on critical Uniformed Services Employment and Reemployment Rights Act reforms
codified by the Senator Elizabeth Dole 21st Century Veterans Healthcare and Benefits
Improvement Act.

ROA is proud to build upon its achievements from the 118th Congress, including:

•  Extending TRICARE Reserve Select coverage for reserve component survivors from six months
to three years.
•  Securing parental leave parity across all branches of the Armed Forces, including the U.S. Coast
Guard Reserve.



•  Allocating approximately $1 billion for the National Guard and Reserve Equipment
Appropriation in consecutive years.
•  Expanding the Secretary of Defense’s authority to provide pay parity with the active
component for all Special and Incentive Pays.
•  Influencing the promotion of more than 400 general and flag officers across the services.
•  Advocating for the grounding of the CV-22 Osprey following fatal crashes, prioritizing safety
improvements.
•  Doubling the accession bonus for reserve component nurses to address critical workforce
shortages in the medical field.
•  Extending dual Basic Allowance for Housing for single reserve component members on Active
Duty for Training from 140 days to fewer than 365.
•  Establishing a reserve component curriculum track within the Transition Assistance Program.
•  Prohibiting the retirement of F-15E aircraft and the reduction of KC-135 aircraft in the U.S. Air
Force Reserve.
•  Advocating for the recapitalization of tactical fighter aircraft in the U.S. Navy Reserve.
•  Expanding access to injunctive relief by prohibiting courts from denying a motion for injunctive
relief on the basis that an employee may be awarded “wages unearned” following an unlawful
termination of employment.
•  Enabling courts to increase the liquidated damages awarded to plaintiffs with the greater of
$50,000 or the amount of the actual damages.
•  Incentivizing legitimate legal representation for claimants with cases pending before the U.S.
Court of Appeals for the Federal Circuit by awarding attorney fees for USERRA cases heard by the
Federal circuit.

The challenges ahead are significant, but ROA’s commitment to supporting the reserve
components ensures that the nation’s military readiness remains strong. 

As ROA testifies before Congress, it will continue to push for the policies and resources
necessary to secure a better future for the reserve forces and the nation.

Matthew Schwartzman
Reserve Organization of America
mschwartzman@roa.org

This press release can be viewed online at: https://www.einpresswire.com/article/785066051
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